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THE PROGRAM STRENGTHENS COMMAND CLARITY

INTRODUCTION DURING COMPLEX INCIDENTS.
Thi introd he Incid
Command Systom. a8 a standarcized PROGRAM

approach to emergency management. It

enhances  coordination  among  law OBJECTlVES CONTENTS

enforcement, fire, medical, and civil defense

agencies. —
J ¢ Understand ICS structure ¢ Principles and structure of
and roles Incident Command System
== | int Roles and ibilities withi
mm %o mproye |r'1 er agency oles and responsibilities within
Industry of Pa coordination during ICS
emergencies ¢ Unified command and inter-
¢ Apply command and agency coordination
control principles in real ¢ Information flow and decision-
incidents making
¢ Reduce confusion and ¢ Resource allocation and
duplication of effort operational planning
¢ Lessons learned from major
incidents

PROGRAM SCHEDULE

Duration: 1 Day

LEARNING INVESTMENT

RS 18,000/-

METHODOLOGY 9:00 am to 4:00 pm

INSTRUCTOR-LED SESSIONS, COMMAND STRUCTURE
EXERCISES, AND TABLETOP SIMULATIONS.




